Health Reform Initiative Cost-Benefit Analyses

Benefits: Health — Financial — Organizational
Costs: Financial — Organizational

Puget Sound Health Alliance

« Identify Quality Health Care in
the Region

+« Develop Regional Programs and

Tools

Supportive Environment
in King County
Work place health promotion

Additional resources, tools
Education
Organizational Alignment

Benefit Plan Design

Focused on individual employees
and family members

Health Risk Assessment

+ Individual coaching to change

risk factors
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+ Incentive

Consumer tools

+

Level

- 3

Puget Sound Health Alliance
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Improved care quality
Reduced variation in costs
Establishment of regional tools, protocol

Supportive Environment
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Organizational Alignment
Eat Smart

Move More

Quit Tobacco

Live Well Challenge
Healthy Workplace Funding Initiative
Generics First

Weight Watchers at Work
Gym Discounts

Health & Benefits Fair
Enhanced Productivity

Level

1

Original HRI Business Case
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Wellness Assessment & Ind. Action Plan
Nurse Line

Disease Management

Case Management

Provider Best Practices

Specialist Efficiency




